
Chapter 4

Safety Program Goals

	Introduction
	A safety program is like all endeavors in that it needs direction & focus. Developing safety goals will help provide that focus and direction.



	Procedure


	During the months of November or December of each year, the General Manager, Safety Director and all members of the safety committee should meet to review progress on current years goals. Use this meeting to evaluate the effectiveness of current safety procedures and make suggestions for improvement. A detailed loss run will be needed for this meeting. Develop safety goals for the coming year. Invite your Brentwood loss control representative to attend this meeting.



	Example Goals
	The one thing about developing goals is to make sure they are attainable.

Example

The safety goals for 2003 are:

· 100% use of safety glasses in the service department.

· Implement a back injury prevention program that will reduce lifting injuries

· Implement a safety recognition or incentive program

· 100% compliance with monthly self audits

· Implement a safety training schedule that will address 4 topics this year

· 100% compliance with monthly or quarterly department safety meetings

· Reduce accident frequency by 50%

· Reduce accident severity by 50%
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