
Chapter 6

Accident Investigation 

	Introduction
	The ultimate goal of an accident investigation is to prevent similar losses from occurring in the future. Accidents and injuries are unexpected and cannot easily be anticipated. When circumstances and events lead to accidents, the objective is to learn from them, try to avoid their recurrence, and minimize any harmful effects.   TAASIT Members can accomplish these objectives by developing and maintaining a sound accident investigation process. Effective accident investigations are essential to making the most from unfortunate and regrettable accidents, injuries, and illnesses.

An accident investigation can assist management by making them aware of hazardous situations in the workplace. After hazards have been identified, management can then take the appropriate corrective action to prevent future losses. This will also demonstrate to the employees that the facility is committed toward providing a safe work environment.

An accident is a series of unexpected and unwanted events leading to an undesirable loss. The elimination of any one of these events will prevent adverse situations from occurring. Therefore, it is vital that those investigating the accident identify all situations possible that may have lead to the accident, and not just settle for concluding “employee error.” To maintain a quality safety environment, all accidents and close calls should be investigated.

Ideally, preventing accidents from occurring is the optimal result from effective safety management.  However, when accidents do occur, identifying the cause(s) and determining appropriate preventative actions is critical to reducing similar accidents from recurring. 



	Procedure


	The Supervisor should do the investigation immediately after the victim has received prompt medical care, designated management personnel have been notified, and there is no more threat of injury or property damage.  The sooner the investigation is conducted following the accident, the more likely it is that factual and truthful information is available and will be provided.  



	
	Investigation forms should be filled out completely. The information used to complete the investigation form should be obtained by interviewing the injured employee(s), witnesses, and the supervisor’s own account of the situation. A sample accident investigation form is at the end of this section.




	Accident Causes
	Investigators should understand that accident causes normally fall into three general categories, which include unsafe conditions, unsafe acts and program deficiencies.  Each requires a different approach to solving the problem.  

· Program deficiencies involve failure or oversight of program to provide adequate safety policy and procedures, lack of hazard identification, failing to provide necessary training, not providing proper tools, equipment, or material to safely perform the job.

· Unsafe conditions are the physical elements of accidents involving tools, equipment, materials, or facilities. Examples include wet or icy walking surfaces, poor lighting, missing machine guards, poorly designed workstations, poor housekeeping, improperly maintained equipment, etc.

· Unsafe acts are the human element of the accident. Examples include willful disregard or indifference for safety, failure to understand proper procedure, and consciously using unsafe equipment. 



	Accident Review
	Once the supervisor has completed the accident investigation form it should be distributed to the: Safety Director, General Manager and Brentwood Services claim representative for their review and records. The safety Director & GM should sign off on the suggested action to prevent recurrence. This may include improving training efforts, conducting more detailed work place inspections, utilizing different types of Personal Protective Equipment (PPE), motivation techniques to ensure workers follow established rules, or upgrading tools and equipment.



	Implementation and Follow-up
	Once the best solution for corrective action has been identified, the next step is to effectively implement the method that will reduce the chance for recurrence. The most detailed accident report is worthless if it is not put into action. It must be decided who has the responsibility to implement the corrective measures and how those measures will be monitored to ensure they are being applied. A time frame should be placed on when specific activities are to be implemented.




	Accident Investigation Report

	Injured Employee:
	
	Date of Accident:
	

	Department:
	
	Time of Accident:
	

	Witnesses:
	
	Investigation Date:
	

	Description of accident

(Use back if more room is needed)

	

	

	

	

	

	

	Analysis 

(Check as many as apply)

	UNSAFE ACTS
	UNSAFE CONDITIONS
	PROGRAM

	
	Failure to follow standard operating procedures
	
	Defective tools, equipment or machinery
	
	Inadequate enforcement of safety rules

	
	Failure to use guards provided
	
	Congested work area
	
	Inadequate job instruction

	
	Failure to use personal protective equips.
	
	Tools, drop cords, parts on floor
	
	Inadequate safety procedures established

	
	Making safety devices inoperable
	
	Fluids on floor
	
	Other (describe below)

	
	Operating equipment in unsafe manner
	
	Uncovered floor openings
	
	

	
	Using defective equipment
	
	Hazardous chemicals/substances
	
	

	
	Operating w/o authority
	
	Flying/falling objects
	
	

	
	Improper lifting, lowering or carrying technique
	
	Hazardous atmosphere: gases, dust, fumes, vapors
	
	

	
	Using wrong tools or equip.
	
	Improper material storage
	
	

	
	Influence of drug or alcohol
	
	Inadequate ventilation
	
	

	
	Physical or mental limitations
	
	Radiation (welding) exposure
	
	

	
	Unaware of hazards
	
	Worn parts
	
	

	
	Other (describe below)
	
	Other (describe below)
	
	

	
	
	
	
	
	

	Prevention

(Describe what actions have been or will be taken to prevent future occurrences)

	

	

	

	Person Responsible for implementing actions:                                 Target Date for Completion:


	Completed by:
	
	Date:
	
	Reviewed by:
	
	Date:
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